APPENDIX B

Tentative Evaluation, Award, and Implementation Schedule

Action Date
RFP Posted December 18, 2018
RFP Response Deadline January 15, 2019
Bid Opening January 16, 2019

Initial Screening of Proposals

January 16 — January 25, 2019

Finalists Selected

January 25, 2019

Finalists Make
Presentations

January 28 — February 8, 2019

Software Selected

February 11, 2019

Recommendation to DGB

February 12, 2019

DGB Approval

February 19, 2019

60-day Installation

February 20 — April 20, 2019

30-day Trial Period

April 21 — May 21, 2019




