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REVIEW OF NORTHEAST ARIZONA
TRAINING CENTER (NATC)
Summary:
A brief timeline highlighting key events involving NATC and Northland Pioneer College (NPC) is
presented below.
2001 - Northeast Arizona Fire Chief's Association (NAFCA) and Abitibi Consolidated joined in a
partnership to build a regional fire training facility.
2003 - The concept expanded to a regional training facility for emergency management
professionals. The partnership included NPC along with NAFCA and their associate members, law
enforcement agencies of Apache and Navajo Counties, Arizona Department of Public Safety,
Abitibi Consolidated, Town of Taylor, Arizona Public Service and the US Forest Service.
2004 – Northeast Arizona Training Center formally organized as an Arizona Non-Profit,
Tax-Exempt Corporation with interim by-laws and construction of the facility begins.
August 2004 – NPC by DGB action enters into an MOU to become a member of NATC.
September 2004 – NPC by DGB board action enters into an MOU with NATC to provide
$300,000 for the construction of a burn tower at the proposed training facility. NPC made a
commitment to be the educational provider for the facility.
2005 – The Arizona Peace Officer Standards and Training Board (AZPOST) provides funding for
the driving track, NAVIT makes a cash contribution, and the Town of Taylor secures a $500,000
GADA loan with proceeds used to construct the NATC training facility.

2006 – By-laws formalized with NPC as the education provider.
2007 – The Arizona State Legislature appropriates $1 million to NPC to be used for construction
of a public safety and emergency services training facility. All expenditures of the appropriation
are approved by the DGB.
2008 – The Arizona State Legislature appropriates $500,000 to NPC to be used for construction of
a public safety and emergency services training facility. All expenditures of the appropriation are
approved by the DGB.

2011 – The financial audit for the fiscal year ending June 30, 2011 includes a finding that NPC is
not in compliance with state laws as NATC is not operated and controlled by NPC.
September 2012 - NATC alters the Bylaws of the organization in order to reach compliance with
Arizona State General Session Law after committing to full financial responsibility for repayment
of principle and interest of the Town of Taylor GADA loan. The NATC Board consists of three
voting members, all appointed by the NPC DGB. Navajo County, Town of Taylor, NAFCA, and
the Northeast Arizona Police Association (NAPA) roles shift to a non-voting advisory council. The
financial audit finding no longer appears in the financial audit beginning with the audit of the fiscal
year ending June 30, 2012.
November 2014 – All members of the NATC advisory council submit a letter to the DGB
requestion that the “ownership and the autonomous operations of the facility be transferred
permanently to Northland Pioneer College.” The Town of Taylor requests that the GADA loan be
paid in full by Northland Pioneer College.
NATC Balance Sheet
The audited financial statements of NATC for the period ending June 30, 2014 include assets of
$1,930,922. The cash assets were $66,719 and property and equipment assets are $1,860,461. Cash
balances as of the end of February were $63,034. The liabilities of the corporation were identified
as $345,000 at June 30, 2014.
GADA Loan Pay-off Option
An option to participate in an upcoming refunding of the GADA loan is available. The notice of
commitment to participate is due prior to May 15, 2015 and payment would be required in June
2015. The current payoff amount is $302,150, which results in an estimated present value savings
of $22,647 based on the current market.
NPC’s NATC Operational Cost
NPC currently provides an Executive Director and support staff to NATC. We estimate that Stuart
Bishop, the Executive Director, spends less than six percent of his total time on NATC activities.
Danneel Elkins, support staff, is estimated to spend less than two percent of her total time on
NATC activities. The total contribution from NPC for these services equals no more than $8,000
annually.
NPC currently pays $24,000 annually for rent and the rental agreement indicates that we provide
custodial services, which are currently budgeted at $3,000 annually.
The total annual cost to NPC for operating the NATC facility outside of the normal program
related costs is $35,000.
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Northland Pioneer District Governing Board:
The Navajo County Board of Supervisor's along with its partners, the Town of Taylor, Northeast
Arizona fire Chief::; Association and Northern Arizona Polict;; Chiefs Association have
discussed in depth the question of ownership and operation of the Northeast Arizona Training
Center (NA TC). It is the consensus ofthese partners that the ownership and the autonomous
operations of the facility be transferred permanently to Northland Pioneer College.
The burn tower is permanently affixed to the property and was financed by the Town of Taylor
with Greater Arizona Development Authority (GADA) loan funds. The GADA loan is callable
on July 1, 2015 with a required forty-five day advance notice in the amount of$335,350 which
will save over $75,000 in interest over the next 10 years. It is the desire of the Town of Taylor
that in consideration for the transfer ofthe facility the loan be paid in full by Northland Pioneer
College.
The vision for the N ATC facility was to be a place of first responder training, education and
exercise. It is the belief of all of the partners that Northland Pioneer College is the most capable
partner to continue this mission. We respectfully ask the Northland Pioneer District Governing
Board to consider and authorize this action.
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